
 
 

  

  

 
  

  
 

   

   

   

 

Strategic Implementation Plan 
Belief Statement 

Long-Term  Goal(s) 
5-7 year goals for this work. 

Short-Term Objectives 
Typically 1 year goals. You may list as many as you want, however, more than 3 may be difficult to accomplish in a 
year. 
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Strengths 
What advantages does your school/district have? What do you do well? 
What unique resources can you draw on? What do others see as your 
strengths? 

Weaknesses 
What could you improve? Where do you have fewer resources than others? 
What should you avoid? What are others likely to see as weaknesses? 

Opportunities 
What good opportunities can you spot and take advantage of? How can you 
turn your strengths into opportunities? If you were able to address your 
weaknesses, would that open up opportunities? 

Threats 
What obstacles do you face? What threats do your weaknesses expose you 
to? 



Brainstorming Projects for Short-Term Objective #1 
List potential projects that your team must focus on in order to achieve Short-Term Objective #1 within the next year. Then determine where to place those 
projects on the impact/effort chart. 

Potential  Projects:  
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Projects for Short-Term Objective #1 
Copy Short-Term Objective #1 here. Use the results of the impact/effort chart exercise to prioritize the projects needed to 
accomplish this objective within the first year. 

Primary Focus 
1. 

2. 

Potential Future Focus 
3. 

4. 

5. 



     
      

     

     

     

     

     

     

 

Action Items for Short-Term Objective #1 Projects 
Action Item Who When Resources Needed Potential Obstacles 



 

     
       

    

 

   

 

   

 

   

    

 

  
 

 

 

 

 

 

 

 

 

 

Brainstorming Projects for Short-Term Objective #2 
List potential projects that your team must focus on in order to achieve Short-Term Objective #2 within the next year. Then determine where to place those 
projects on the impact/effort chart. 

Potential Projects: 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Im
pa

ct
 o

f t
he

 A
ct

io
n 

High 

Medium 

Low 

Low Medium High 

Effort Required 
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Projects for Short-Term Objective #2 
Copy Short-Term Objective #2 here. Use the results of the impact/effort chart exercise to prioritize the projects needed to 
accomplish this objective within the first year. 

Primary Focus 
1. 

2. 

Potential Future Focus 
3. 

4. 

5. 



     
      

     

     

     

     

     

     

 

Action Items for Short-Term Objective #2 Projects 
Action Item Who When Resources Needed Potential Obstacles 



Brainstorming Projects for Short-Term Objective #3 
List potential projects that your team must focus on in order to achieve Short-Term Objective #3 within the next year. Then determine where to place those 
projects on the impact/effort chart. 

Potential  Projects:  
1. 

2. 
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Effort Required 
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Projects for Short-Term Objective #3 
Copy Short-Term Objective #3 here. Use the results of the impact/effort chart exercise to prioritize the projects needed to 
accomplish this objective within the first year. 

Primary Focus 
1. 

2. 

Potential Future Focus 
3. 

4. 

5. 



     
      

     

     

     

     

     

     

 

Action Items for Short-Term Objective #3 Projects 
Action Item Who When Resources Needed Potential Obstacles 
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